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Accelerating the Innovation Cycle



 Request Title:  Seeking Expertise and Systems for Integrated Water and Waste Management
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 NineSigma Point of Contact:  Kevin Andrews, Ph.D.
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 Submission Date:  Enter the date
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 Proposal Team Point of Contact: 
	Organization Name:
	

	Contact Person:
	

	Direct Web Page Link:
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 Submission Terms

By placing an “X” in the box below, I verify that I am submitting only non-confidential information. Further I agree to notify NineSigma, should this proposal result in a transaction with NineSigma's customer. (This effort is to ensure proper record keeping).
	I agree to NineSigma’s submission terms
	



Please insert your text below each heading in the form below, expanding as needed. Scroll down or click here to view additional guidelines for preparing your proposal.
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  Title of Proposal:  (Enter Title)
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  Proposed Technical Approach

Appropriate responses will use this template and address the following:

· High-level description of proposed technology including:

· Working principle

· Availability of technical data such as specifications

· Technology maturity (concept, prototype, ready to commercialize, commercialized)
· Pathway to commercial or industrial scale including timing and estimated budget

· Estimated return on investment
· Position on intellectual property including patent references

· Desired relationship with sponsor

· Willingness to work with third parties
· Team description and related experience
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  Proposed Budget
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  Proposal Team Experience

[image: image10.jpg]


  Submitting Your Proposal  (This section may be deleted from your proposal document)
	Ready to Submit?
	To submit your proposal to NineSigma, follow these steps:

1. SAVE your completed proposal document to your computer

2. CLICK HERE to open the MyNineSigma submission website

3. Log in to MyNineSigma

a. If you need to Register, create your account first, then return to this form and click the submission link in Step 2
4. Enter your proposal title on the submission form and upload/attach your saved proposal and any supplemental files

5. If your submission is successful, the proposal will appear on your My Submitted Proposals list on the first tab of MyNineSigma, and you will receive an email confirmation


	Questions?
	Contact us at the Solution Provider Help Desk.

EMAIL: PhD@ninesigma.com
PHONE: +1 216-283-3901


[image: image11.jpg]


  Form Instructions 
(This page may be deleted from your proposal document)
Overview

Your response is essentially an introduction to NineSigma’s client of who you are, your capabilities, and what type of possible solution you can offer. This is an initial opportunity to present your innovation for further discussion. Your response should be a non-enabling disclosure. Your response must not contain any confidential information or information that would enable someone else to replicate your invention without paying for it. 
Target Audience

Your goal is to provide a compelling description of your proposed solution to trigger the interest of the RFP sponsor’s decision makers and the people with the technical and business knowledge to make the final decision. NineSigma does not evaluate the technology in proposals or screen responses for our client. We do provide organized summaries of your capabilities as they compare to the Request specifications and the client’s evaluation criteria.
Proposal Content

Please insert your text below each heading in the form above. We prefer that you try to stay within a 3-page limit, but you may use as many pages as necessary to present relevant and compelling information. In addition, you may delete this instruction page and any other italicized notes or make other customizations to the document to suit your needs.
	
	Our Client wants to learn about…
	
	Other Suggestions

	
	· WHAT your technology does and a general description of how it works (You may include a more detailed discussion if your intellectual property (IP) has been secured appropriately)
· How your solution addresses the specifications in the RFP

· What differentiates your solution from others in the field 

· Unique aspects of your technology

· How your solution overcomes drawbacks of other existing technologies

· Performance or technical data (current or anticipated)

· The readiness of your technology (e.g. at proof-of-concept phase, already in use, etc.)
· IP you may have around the proposed technology

· Who you are and the expertise of you and your team or organization with respect to the needs of the RFP
· What you would need in order to continue the discussion or reveal the details of your solution. (e.g. confidentiality agreement)

· Budget and timeline estimate for the initial phase or for other arrangements as appropriate

· Consider the client’s funding amount (if listed) and your budget as starting points in the negotiation
	
	· Use the professional language of science/engineering/technology

· Avoid jargon

· Consider including photographs or a video clip if appropriate

· Attach supplemental information (such as a resume, brochure, or publication) to the end of this document

· OR you may upload up to 2 supplemental files when submitting this proposal through our website

	
	· 
	
	

	
	· 
	
	Our Clients evaluate…

	
	· 
	
	· Partial solutions

· Proposals from collaborative teams

· Statements of interest from government laboratories 

· Proposals from outside the U.S.


For additional guidance and suggestions, view our Guide to Writing a Compelling Non-Confidential Proposal.
How Proposals are Evaluated

· Our client will use the information you provide to judge whether they should pursue more in-depth discussions, negotiations, or other arrangements directly with you. This initial evaluation requires about two months.
· NineSigma will notify respondents if our client selected them for progression or not. If they were not selected, they may be able to receive feedback directly from the organization as to why they were not selected.

· If selected for progression, the next step would be a conversation either with NineSigma or directly with the requesting organization to answer any outstanding questions.

· If both parties wish to proceed, the requesting organization may initiate a contract such as a confidentiality agreement for further detailed discussion, a face-to-face meeting, or a submission of samples for evaluation.

· The final step would be a contract establishing an official business relationship. This could include a supply agreement, licensing, a research contract, or a joint development agreement.
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